
Entity Goal Entity Objective Process and Impact 

Evaluation 

Outcome Evaluation Links to outcome data and 

program reports 

Adolescent 

Health 

Improve Low Birth 

Rate – NFP/Nurse 

Family Partnership 

25-27 families served; half 

from the slate belt and half 

from Easton 

 NFP Reports 

Adolescent 

Health 

Implement the Adopt 

A School Program at 

Bangor Area School 

District (BASD) 

Partnerships with BASD 

School Administration and 

Community leaders to 

Develop and Evaluate 

programs to improve the 

health of the students 

 St. Luke’s Adopt A School 

model 

Mental Health  Implement and 

Evaluate Mental 

Health Programs  

At BASD 

Northampton Medical 

Alliance Society granted St. 

Luke’s $4K  for Weller 

Health Education’s ADAP 

(Adolescent Depression 

Awareness Program) for 

8/2014 

ADAP designed to 

measurably improve 

knowledge of depression, 

signs and symptoms, and 

resources.  Evaluation in 

August/September 2014  

Weller Health Education 

Adolescent Depression 

Awareness Program 

Mental Health  Increase Access to 

mental health 

assessment and 

Providers at BASD 

A Mental Health Provider 

will be on the Mobile Youth 

Health Center for the Middle 

and High School 2014-15 

school year  

The Adolescent Health 

Risk Assessment will be 

administered on the 

Mobile Youth Health Van 

for the 2014/15School 

year 

Adolescent Health Risk 

Assessment survey 

Healthy Living  Increase activity rates 

at BASD 

 

Community School Leaders 

promoting St. Luke’s Tail on 

the Trail Program 

 Tail on the Trail data 

Healthy Living Increase the servings of 

vegetables available to 

St. Luke’s Anderson 

Employees 

Anderson Campus Rodale 

Organic Farm: 44lbs of 

produce expected this year. 

Anderson Community 

Gardens: 20 plots 

St. Luke’s CSA: 101 Luke’s 

Employees enrolled 

 Rodale Organic Farm: 

http://anderson.slhn.org/Abo

ut/Organic-Farm.aspx 

 

Health Equity Implement Mobile 

Youth Health Center 

(MYHC)at BASD 

The MYHC will visit Bangor 

Middle and High School 

monthly for the 2014/15 

school year 

 St. Luke’s Mobile Youth 

Health Center 

Health Equity Improve access to 

dental and Vision Care 

Partnering with school to 

identify students in need and 

improve %/# of consents 

returned/services and referrals 

provided 

 Bangor School District 

Dental Report  

 

Bangor School District 

Vision Report 

Elder Health  Reduce Rates of 

readmission for 

chronic diseases 

Impatient -Development of 

NICHE (Nurses Improving 

Care for Healthstytem Elders) 

Programs  

NICHE GIAP (Geriatric 

Intuitional Assessment 

Profile) online survey and 

Evaluation Tool.  

NICHE Program 

Information 

http://nicheprogram.org 

 

Elder Health  Improve Independent 

Living Statistics 

Outpatient – Center for 

Positive Aging: assess the 

physical and psychological 

needs to live independently, 

strengthen for surgery and 

improve health  

 Center for Positive Aging 

 

http://www.slhn.org/Conditi

ons-Services/Center-for-

Positive-Aging.aspx 
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